Report attacks 
‘tailpipe pollution’ 


Alternatives to driving to work 
alone will be critical to reducing air 
pollution from traffic congestion, or 
“tailpipe pollution,” according to a 
report released by Project Clean Air 
this month. The report said that auto 
emissions account for half of the 
ozone pollution. 

“The Project Clean Air recommen- 
dations are a first step in developing 
a statewide strategy,” said Commis- 
sioner Tom Downs at the September 
6 news conference. “It has started the 
public education process that I 
believe will ultimately determine our 
success.” 

Project Clean Air is a public- 
private steering committee of New 
Jersey business, government, envi- 
ronmental and civic leaders. Their 
recommendations are the culmination 
of a two-year effort to reach consen- 
sus on methods to bring New 
Jersey’s air quality into compliance 
with federal clean air standards and 
to reduce congestion. 

Their findings are based on three 
studies: a public opinion survey and 
transportation and economic studies 
of a wide range of strategies. 

The survey disclosed serious 
public concern (more than 70% of 
those interviewed) about the health 
effects of air pollution and strong 
support for better air pollution 
control. 

Strategies 

Based on the findings of the transpor- 
tation and economic studies, the 
Steering Committee ranked the strate- 
gies into first, second and third priori- 
ties. 

As first priority strategies, the group 
urged the state to improve land use 
planning and public transit, develop 
mandatory employer trip reduction 
programs, conduct more comprehen- 
sive vehicle emission inspections, 
adopt the California Motor Vehicle 
emissions program and institute 
operational improvements on New 
Jersey’s roadways. 

The second tier strategies included 
high occupancy vehicle lanes, midday 
office shuttles, preferential parking for 
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Equipment staff inspires 
faster parts order system 


New streamlined procedures are now in 
place for the purchase of automotive and 
equipment parts. Each region now 
controls its own parts budget and may 
issue purchase orders. 

“The destiny of our operation is now 
controlled by us. The responsibility and 
authority are placed where the work is 
done,” said Bill Farrell, Equipment 
Supervisor, Region III. “This is going to 
be a model for other NJDOT units and 
other states.” 

The new system is the result of a 
recommendation made by equipment staff 
during a visit this spring by Commis- 
sioner Tom Downs. 

As of July 1 the regions are responsible 
for administering their own equipment 
funds. In October a new purchase request 
form will be introduced which eliminates 
duplication by combining two existing 
forms. 

By January, new computer equipment 
will be in place in each of 13 equipment 
service centers which will allow direct 
access to the Financial Management 
Information System (FMIS). This 
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provides an on-line accounting system 
and will generate the purchase orders. 

The new system is the recommendation 
of a task force which was formed following 
the Commissioner’s visit. It was charged 
with finding ways to streamline a cumber- 
some purchasing procedure that was 
slowing the repair of Department vehicles. 

“We want to provide the environment 
and tools for the people who do the work 
to decide the best way in which to do it,” 
said Chris Cox, Assistant Commissioner 
for Finance and Administration. 

The task force is chaired by Nick 
Cifelli, Regional Director, Region III. The 
group includes Regional Equipment 
Supervisors Jim Lewis, Region I; Joseph 
Barna, Region II; Bill Farrell, Region III; 
Richard Cope, Region IV and Master 
Mechanic Robert Bramble, Region V, 
Fernwood. The task force also included 
Steve Toth, Equipment Bureau Chief, and 
Jack Naiman, Director of Procurement. 

Jack Lettiere, Executive Assistant to 
Deputy Commissioner Robert A. Inno- 
cenzi, helped cut through Headquarters 
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space to answer questions you 
Department. 
Main Office Building (MOB), Trenton, 


s I mentioned in my first 
HA monthly column, I will use this 
ask me in person that I think 
may be of interest to others in the 
If you have other questions for me, 
please send them to my attention in the 
in an envelope marked."Ask the Com- 
missioner." 


—Commissioner Tom Downs 

This month's question: Why are we 
using consultants to design projects 
and to manage the construction of 
them? We have qualified and talented 
staff people who can do the same work. 

I agree that NJDOT has many commit- 
ted, talented and hard-working staff 
members. Our employees have always 
been the backbone of this Department, so 
I understand your concern about the use of 
consultants. 

As you are aware, the Fiscal Year 1992 
capital program is one of the largest 
programs in the history of the Department. 
The delivery of this program is our highest 
priority. In order to deliver it, the Depart- 
ment must rely on consultants to supple- 
ment staff. Getting the construction 
program out quickly is crucial to helping 
our state's economy during these difficult 
economic times. Our work is helping 
New Jersey weather the recession. 

Funding for this large capital program 
comes from the Transportation Trust 
Fund. We are legally limited in the 
amount that we can charge to the Trust 
Fund for capital program salaries and 
management support. Despite the limits 
we still must deliver the program and, 
therefore, we are forced to rely on 
consultant support. 

As you can see, these decisions are 
budget-driven. I can well understand the 
deep concerns many of you have about 
the use of consultants, and I applaud you 
for continuing to perform in exemplary 
fashion as we aggressively deliver the 
program. You are making a real differ- 
ence during these challenging times. 


Governor Jim Florio 
Commissioner Tom Downs 
The Transporter is published for the 
employees and retirees of the New Jersey 
Department of Transportation. It is written and 
designed by the Communications Office, Main 
Office Building, Trenton, NJ 08625, (609) 
530-2121. The Transporter is printed by the 
Department’s Print Shop. 


Furniture exchange program 


Do you need a file cabinet or a sturdy 
desk? While NJDOT doesn’t have new 
furniture, good second-hand furniture is 
available for use. The furniture was 
reclaimed from offices that received new 
furniture. 

“Most of the office furniture we 
removed was junk,” said Peter Yull, 
Manager, Central Warehouse Operations, 
“but some is in good condition and still 
useable.” However, Yull said the supply 
of chairs is limited. 

If you think you could benefit from this 
furniture, fill out an AD-4 with the 
following information: 


1.Write the furniture serial ID number of 


the items you want replaced, in the 
“From” location (where the items are). 
Write “Surplus” in the “To” category. 

2.Write “Items above to be replaced by 
better items from surplus” in the 
“Reason for Transfer” place. 


3. Bureau manager signs in the “Re- 
quested by” space. 

4.When the form is complete, send to 
Peter Yull, Manager, Central Ware- 
house Operations, Building 24, 
Fernwood Complex, Trenton. 


If you have any questions, contact 
either Peter Yull or Paul Grochala at 
(609) 530-2245. 


Leo Drayton, Maintenance Worker II; Peter Yull, Manager, Central Warehouse 


Operations and Paul Grochala, Supervisor, Supply Support Operations stand ready to 


exchange old furniture. 


Causes of ‘tailpipe pollution’ (from page one) 


employees who rideshare and a $60 
federal transit benefit. 

The third priority strategies are pricing 
measures and are recommended only if 
other strategies prove inadequate to meet 
air quality goals. They include a parking 
tax, higher tolls and a higher gas tax and 
reduced transit fares. The third priority 
measures were selected for study to 
investigate the impact of dramatic 
economic disincentives on automobile 
travel, because they would place a heavy 
burden on households, these pricing 
disincentives are recommended by the 
Steering Committee as last resort 
measures. 

Project Clean Air receives funds from 
the Department; the Urban Mass Transit 
Administration, which is providing 
$150,000 or 30 percent of the project 


budget; the Geraldine R. Dodge Founda- 

tion; the NJ Department of Environmental 

Protection and Energy; the Federal 

Highway Administration and the Port 

Authority of New York and New Jersey. 
Why Project Clean Air? 

The anticipated passage of amend- 
ments to the Clean Air Act provided 
the impetus for Project Clean Air. The 
entire state of New Jersey is out of 
compliance with the federal health 
standard for ozone and parts of the 
state also fail to comply with the carbon 
monoxide standard. 

Since motor vehicles constitute the 
single largest cause of air pollution, it is 
clear that cleaning New Jersey’s air will 
require a reduction in the growth of 
automobile travel and the use of cleaner 
fuel vehicles. 


Golf tourneys held in Regions Il & Ill 


The annual Region III golf tourna- tournament August 22 at Spring 


ment was held July 24. Rich Meadow Golf Course. Jeff Erb, 
z Braconi, C&M Tech III, Bureau of Landscape, won low gross with a 71. 
Downs appoints Project Support, C&M, won for the Other winners were John Shikoluk, 
: second straight year. Tom Francis Realini, Garrett Van Vliet, 
Warrington Deputy Myslinski, Crew Supervisor, Region Larry Succomanno, William Beans, 
: . III, won low net. Leon Mangano, Rodigilio Santos and 
Com missioner Region II held its annual golf Henry Soloway. 
Governor Jim Florio recently ap- Softball champions Obituary 
proved Commissioner Tomm Downs OTIS/Data Processing defeated the Beatrice Samachson, 72, died August 
appointment of George Warrington as Bridge Brawlers 19-15 for their first 17. Samachson began her career with the 
Deputy Commis- ’ NJDOT softball league championship. Department in 1941 as a File Clerk. She 
sioner effective Carmen Caltagirone was the winning retired in 1977 with 36 years of service. 
October 1. He pitcher. Other contributors were She is survived by a brother, Jacob, a 
will replace Jack Moticha, Mike Moticha, John sister, Ethel, and several nieces and 


Turek, Larry Povia and Mookie Moore. nephews. 


Cox seeks tennis title in California 


Assistant Commissioner for Finance Middles States section women’s 


Robert Innocenzi 
who is retiring 
after 38 years of 
service. 
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Pease alism and Administration Christine Cox championship at Mercer County Park 
knowledge of the Warrington faces other bottom lines this week in _ the end of August. They will vie 
transportation Palm Springs, CA, at the US Tennis against 17 other 4.0 level sectional 


Association’s National League finals | winners for the national crown. 


business and leadership for women’s teams rated ata4.0 level  “We’ve been playing together on 


have been invaluable to the entire 


bok’. : : of play. Trenton State’s outdoor courts for 
organization. We will all greatly miss Cox and fellow members of the nine years. It’s exciting to get this 
Bob professionally and personally, Delaware Valley Defenders won the far,” said Cox, who plays doubles. 


since he is a friend to so many of us,” 
said Downs in a memo to Department 
managers. 

As Deputy Commissioner, Warring- 
ton will be responsible for the day-to- 
day operation and internal management 
coordination of the Department. 
Currently Chief of Staff, he will use his 
extensive transportation experience and 
knowledge in his new position. 

Warrington began his transportation 
career 16 years ago in NJDOT’s Divi- 
sion of Commuter Services. During the 
early part of his career as a Special 
Assistant to the Commissioner, he played 
an important role in the passage of the 
1979 Transportation Bond Issue and 
subsequent creation of NJ TRANSIT. 

He also contributed greatly to the 
development of NJ TRANSIT over the 
past decade, serving as acting head of 
rail operations prior to the transfer of 
direct train service from Conrail to NJ 
TRANSIT. His other NJ TRANSIT 
positions have included Assistant 
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Linker, Apoldite win NJDOT's ‘A’ title 


Executive Director for Management, The winners of the “A” division of the NJDOT doubles tennis 
Chief of Staff, Deputy Executive league (standing) were Jerry Apoldite and Norm Linker who 
Director, Vice President and General defeated runnersup Bud Burkhart and Bob Swain. In the "B" 
Manager of Rail Operations and Acting division (kneeling) Tom Orsi and Henry Justus lost the 


Executive Director. championship match to Bob Sasor and Wayne Rosh. The league 
ait Peerimmed tothe: Derarte consists of id teams, eight in the “A” league and six in the “B” 
7 te h dt hi league. Trophies for the winners of the regular season as well as 
a ee Bir Ste DO Sty the tournament will be presented at a luncheon to be announced. 


Human Resources News 


How do you get your paycheck ? 


By Lorraine Maher 
Payroll and Records 
Every two weeks on pay day, the 
PMIS/Payroll Section, Division of 
Human Resources, receives a payroll 
register from Treasury for each organiza- 
tional unit along with the paychecks. The 
register contains an employee’s name, 
social security number, annual salary, 
overtime rate, (if applicable), unit num- 
ber and check distribution number. 
During the following week, any 
changes to the payrolls are posted on the 
PMIS system in preparation for the next 
pay day. During this time, vision care, 
planned overtime and any miscellaneous 


payments due are posted to the registers. 

On each Friday of the end of the pay 
period, payroll certifications are due in 
the Division of Human Resources from 
each division and/or unit within the 
Department. Contrary to belief, employ- 
ees are not paid directly from their 
submitted time sheet, but rather from the 
payroll certifications we receive. The 
time sheets and payrolls are later recon- 
ciled in the Division of Accounting and 
Auditing. 

On pay day, the checks are delivered to 
the PMIS/Payroll Section batched 
together by payroll. Checks for the 
regional offices are separated by check 


Job fair for truck drivers facing layoff 


A job fair will be held for employees who 
have received final layoff notices and have a 


commercial drivers license. 

Private trucking companies will interview 
employees on Thursday, October 17, from 
10 a.m. to 2 p.m. in the Multi-purpose Room 


at Headquarters in Trenton. 

Only employees actually being laid off 
may attend. 

They must bring their drivers license, 
social security card, and their Commercial 
Drivers License or test documents. 


Recycling program is model for state 


The Department’s year-old Recy- 
cling Program is being used as a 
model for other state agencies. 

Jim Petersack of Central Services 
who coordinates the NJDOT recycling 
efforts and Gerry Guarnieri of the 
Office of Communications, recently 
described the Departments program to 
a group of 80 representatives of other 
NJ agencies at a recycling seminar 
sponsored by the New Jersey Depart- 


ment of Environmental Protection 
and Energy. 

Petersack told the group how the 
Department is working toward meeting 
the Governor’s mandated goal of 
recycling 60 percent of the waste paper, 
cans and bottles. Guarnieri discussed 
the “Recycling is Everybody’s Job” 
publicity campaign that the Office of 
Communications mounted to bring the 
recycling message to NJDOTers. 


distribution numbers first and prepared 
for pick-up and delivery. 

After the regional checks have been 
completed and released for delivery, in- 
house distribution is set up and all 
checks requested to be mailed are 
forwarded to the mail room for afternoon 
pick-up. Between 2 and 2:30 p.m., on 
pay day (Thursday), an authorized 
representative for each unit signs for 
pick-up of specified paychecks, which 
are then distributed to the individual 
employees. 

If you need any information about or 
have changes affecting your paycheck, 
please contact your Personnel Coordinator. 


Equipment (from page 1) 


red tape and coordinated the work of the 
task force including Accounting and the 
Office of Telecommunications and Infor- 
mation Systems (OTIS) to develop a 
workable computer program. 

Patricia Owens and Matthew White of 
Procurement, Dave Nack, representative of 
the Communications Workers of America 
union and John Torpila of Fernwood 
Equipment also contributed. 

Barna likes the new system because with 
less paperwork, the vendors, usually small 
businesses, will be paid in a more timely 
fashion. 

“Most Departmental operating problems 
can be solved by involving the employees 
who actually do the work. I believe that if 
management entrusts its employees with 
more responsibility, they will live up to that 
trust,” Lettiere said. 
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